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PepsiCo

PepsiCo is a global leader in
convenience foods and
beverages, with products sold
in more than 200 countries and
territories and 23 global brands
and many local brands.
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Various site works and facility maintenance
Tingalpa, Queensland, Australia

Wiley services delivered: equipment and facility
maintenance and project management

Business value created for the client

To ensure the safety of their people and food products, PepsiCo
proactively maintain their food processing facilities to the highest
standards.

PepsiCo choose to engage Wiley Speciality Projects to deliver
maintenance projects at the Tingalpa snackfoods site.

The management and engineering teams value Wiley’s capability
and understanding of:

= Maintaining strict food hygiene during construction works
= Maintaining operations with no unplanned downtime

=  Meeting flexible schedules for work afterhours

= PepsiCo safety systems

=  Detailed planning to minimise interruption to operations

In addition to maintenance projects, the broader capability of Wiley
in engineering, building codes and project management for example
are available to PepsiCo when required.

The challenging scope Wiley delivered

Highly experienced working in operational food processing facilities,
Wiley were able to project manage ongoing maintenance projects
including:

=  Warehouse acid bund

= Raw materials access road

=  Fire doors

= Ceiling repairs

=  DAF blower enclosure

= Sewer pipe relining

= Waste silo slab

= Various small maintenance projects

WILEY [\/\/




