
 

 

      

New administration facility and amenities 
Gundagai, New South Wales, Australia 
Services delivered: design and construction  

Business value created for the client 

This new administration facility delivers on GMP’s vision of uniting 
their staff into an open plan building, creating a collaborative culture 
and improving communication efficiencies.  All staff are now aligned 
by using digital signboards, displaying real-time production metrics. 

The challenging scope Wiley delivered 

▪ New administration building and amenities 
▪ Infrastructure upgrades, including electrical and stormwater 

management 
▪ Wastewater treatment solution 
▪ Fire systems 
▪ Carparks and pavements 
▪ Data and communications 
▪ Construction of a semi-suspended building overhanging a large 

rock outcrop, connected by aerial walkways in order to maintain 
production access below 

“Our expansion project represents an exciting time, not only for our 
business, but for the greater Gundagai community, as we 
thoughtfully grow our operations and build a sustainable business 
model.  We need to be operating at our most optimal to ensure a 
secure and sustainable workplace for our employees and our 
community.”  

Will Barton, Chief Operating Officer  

 

Gundagai Meat Processors 
(GMP) 

GMP is a three-generation, 
family-owned and operated 
business.  Today’s operation 
started with their visionary 
grandfather, who founded 
Barton’s Butchery in Gundagai.  
His two sons built upon the 
knowledge passed down to 
them and in 1974, constructed 
a small abattoir on the 
outskirts of Gundagai where 
GMP stands today. Their 
facility now processes more 
than 750,000 Australian-grown 
lambs per year, making them 
one of the largest employers in 
the region.   

Compelling need for the 
project 

The GMP operation had 
outgrown its existing 
administration facilities which 
were located across several 
demountable buildings.  GMP 
knew this was impacting 
operational efficiency and 
teamwork and identified the 
need to provide a modern 
administration solution that 
reflected their professional 
operation.   

Celebrating key 
collaborators 

  

 


